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SUBJECT:  Operational  Report 
(Terminal) 


Lesson*  Learned,  10th  Transportation  Battalion 


TO: 


SEE  DISTRIBUTION 


1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
10th  Transportation  Battalion  (Terminal)  for  quarterly  period  ending  31 
October  1966.  Information  contained  in  this  report  should  be  reviewed 
and  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by 
CONARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations 
and  corrective  actions  should  be  reported  to  ACSFOR  0T  within  90  days  of 
receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  Insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be  adapted 
for  use  in  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl 
a/s 


DISTRIBUTION: 

Commanding  General 

US  Army  Combat  Development  Command 
US  Continental  Army  Command 
Commandants 


KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 


O- 

O 

CJ> 

L.-J 


US  Army  Command  and  General  Staff  College 
US  Army  War  College 
US  Army  Air  Defense  School 
US  Army  Artillery  and  Missile  School 
US  Army  Armor  School 
US  Army  Chemical  Corps  School 
US  Army  Engineer  School 
US  Army  Military  Police  School 
US  Army  Infantry  School 
US  Army  Intelligence  School 
US  Army  Medical  Field  Service  School 
US  Army  Ordnance  School 


ii’l 


SEP  23 1970 


a  c  a 


O* 

a 

o 

D 


r* 

9 

b  u> 
u> 

(3  O. 
i>.  o 

o 


l"  0 
ti  »•  •  a> 

**  tJ 

V*  +* 

M  < ' 


X' 

0 

'  \ 
o 
< 
\v 


o 

Wi 


<f> 


n 

«u 

w 

K) 

tv 

*V 

*\ 

O 

%  * 

•  » 

k‘ 

:o 

*  X 

\t 

»  , 

1 

'  * 

vF| 

i.1 

o 

P 

i* 

M 

C* 

o 

H 

o 

LD 

a 

CD 

H 

§ 

10 

a. 

§ 

a 

ff 

9» 

\ 

m 

>■ 

8 

i 

t 

cX 

8 


CO 

CO 

M 

M 

n 


/ 


0 f 


•I 


UNCLASSIFIED  REPORT 

DISTRIBUTION  NO  FOREIGN  WITHOUT  APPROVAL  OF 
ASSISTANT  CHIEF  OF  STAFF  FOR  FORCE  DEVELOPMENT 
(ARMY)  ATTN  I  FOR  OT  UT,  WASHINGTON,  D.C.  20310 


DEPARTMENT  OF  THE  ARM! 

10 TH  TRANSPORTATION  BATTALION  (TERMINAL) 
APO  9(312 


AVCA  GRB-P-10-00  5  November  1966 

SUBJECT!  Operational  Report  for  Quarterly  Period  Ending  31  Ootober  1966 
(RCS  CSFOR-65) 


TDt  Coananding  Officer 

124th  Transportation  Terminal  Command 
APO  96312 


In  compliance  with  USARV  Regulation  Number  870-2  submitted  herewith 
ie  the  Operational  Report  for  Quarterly  Period  ending  31  October  1966„ 
with  one  inclosure,  Capability  vs  Performance  Study. 
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LTC,  TC 
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3SCTI0N  1 

SIGNIFICANT  ORGANISATIONAL  OR  UNIT  ACTIVITIES 

1.  During  the  period  covered  by  this  report  there  were  significant 
changes  in  the  mission  responsibility  and  in  units  assigned  to  the 
battalion,  First,  the  battalion  continued  its  dual  role,  that  of  a 
battalion  headquarters  for  attached  units  and  that  of  staffing  the  head¬ 
quarters,  Port  Command  (Provisional).  The  Connanding  Officer  of  the  124th 

« 

Terminal  Command  ’•A"  arrived  on  5  September  with  a  email  advanced  party  and 
assumed  command  of  the  port  shortly  thereafter.  With  the  arrival  of  the 
balance  of  his  unit,  in  early  October,  the  role  of  staffing  the  port  head¬ 
quarters  was  gradually  assumed  by  the  12  4th  Terminal  Comma ’id  "A".  Secondly, 
on  1  August,  the  36th  and  39th  Transportation  (Truck)  Battalions  assumed 
operational  control  of  the  five  truck  companies  previously  attached  to  this 
battalion.  This  left  the  battalion  with  four  attached  terminal  service 
units.  During  September  two  additional  terminal  service  companies  arrived, 
the  410th  and  the  531st  which  were  attached  to  the  10th  battalion.  It  is  signi¬ 
ficant  to  note  that  both  of  the  new  units  arrived  without  any  material 
handling  equipment  with  them  or  following  them.  Of  further  significance  is 
the  fact  that  many  men  in  the  410th  arrived  without  essential  individual 
mess  equipment  in  their  possession  or  steel  helmets.  This  created  a  - 
temporary  problem  in  feeding  the  320  men  and  in  personal  cleanliness  of 
the  men  inasmuch  qa  the  area  the  unit  moved  intowus  not  equipped  with  dining 
or  washing  facilities.  It  appears  that  this  unit  was  staged  at  one  post 
in  00 NIB  with  much  of  their  individual  equipment  shipped  from  another  post. 
Certainly  an  undesirable  movement  from  the  standpoint  of  the  receiving 
command  in  a  combat  area. 

2.  During  the  second  week  of  August  a  third  pier  was  opened  at  Cam 
Ranh  Bay  providing  berthing  space  for  the  discharge  of  six  ocean  going 


vessels.  The  new  pier,  a  product  of  the  DeLong  Corporation,  is  80  feet 
wide  by  600  feet  in  length  and  provides  two  fine  berths  for  up  to  a  seven- 
hatch  vessel  each.  During  the  latter  week  in  October  a  90  foot  by  450 
foot  DeLong  pier  was  completed  for  use  in  the  discharge  and  loading  of 
ammur.lt ion.  As  of  -  the  end  of  October  this  pier  had  not  been  used  because 
of  channel  dredging  activities  on  the  approach  to  the  pier.  Ahe  opening 
of  the  third  pier  required  a  re-location  of  attached  units  to  work  the 
various  pier3.  Accordingly,  in  ndd-Septenbex*  the  410th  Terminal  Service 
Company  started  to  discharge  a  vessel  at  pier  side.  This  unit  was  untrained 
and  had  never  worked  together  as  a  unit.  The  timely  arrival  during 
September  of  the  US  Navy  ^argo  Handling  Battalion  number  2,  permitted  the 
410th  to  start  on-the-job  training  under  the  guidance  of  tho  Navy  battalion 
personnel.  The  Navy  unit  consists  of  tho  hard  skills  required  for  corgp 
operations  such  as  winch  operators,  signalman,  fork  lift  operators,  checkers 
and  hatch  foremen,  and  most  important,  the  Navy  unit  brought  with  them 
essential  fork  lifts  roquirod  to  handle  pier  discharged  cargo.  The  utili¬ 
zation  of  the  Navy  unit  as  a  training  element  for  tho  410th  has  been  most 
successful  and  is  nearing  completion.  The  551st  Terminal  Service  Company 
also  became  operational  in  September  but  not  as  a  separate  unit.  Their 
personnel  were  utilized  as  fillers  or  as  complete  work  units,  working  with 
other  terminal  service  units  for  training  and  experience.  In  Novenber  the 
Navy  battalion  will  commence  a  training  program  for  the  551st  as  a  complete 
unit  in  the  art  of  discharging  and  loading  of  ammunition. 

3.  During  September,  26  Korean,  nationals  provided  by  the  Vinnoll 
Corporation  started  stevedoring  operations  with  one  of  tho  attached  units 
of  thi3  battalion.  At  the  end  of  this  report  period  the  total  number  of 


3 


Koreans  engaged  in  stevedoring  was  1C*.  All  ore  in  a  training  status  working 
ships  with  American  contractor  civilian  supervisors  undor  the  general 
supervision  of  the  565th  Terminal  Service  Company,  During  early  August  this 
battalion  received  &  total  of  254  TDY  personnel  from  the  90th  Replacement 
Depot  and  from  the  71st  Artillery  Battalion  to  assist  the  attached  units 
who  were  short  personnel,  in  stevedoring  functions.  Despite  the  lac:  of 
training  the  TDY  people  worked  well.  All  w?re  reassigned  cr  returned  to 
their  parent  unit  by  20  October. 

4*  During  the  reporting  period  the  battalion  was  engaged  in  opera¬ 
tions  for  a  total  of  92  days  on  a  two  miift,  twenty  hours  a  dey,  seven  day 
a  week  basis.  Mandatory  braining  was  hsld  In  the  116th,  155th,  565th  and 
870th  Transportation  Companies  (Terminal  Service)  each  month  for  the  period 
of  this  report.  The  410th  and  551st  Transportation  Companies  (Terminal 
Service)  held  mandatory  training  during  the  month  of  Soptcubor  and  Octobor. 
Subjects  covored  were  Military  Courtesy,  Interior  Guard,  Command  Information, 
Venereal  Disease  Control  and  In-country  Orientation.  During  the  month  of 
Septembor  and  October  the  551st  Transportation  Company  (Terminal  Service) 
and  410th  Transportation  Company  (Terminal  Service)  were  undergoing  on 
the  job  training.  The  410th  Transportation  Company  (Terminal  Service)  was 
training  with  the  Naval  Cargo  Handling  Battalion  Number  2,  and  the  551st  • 
Transportation  Company  (Terminal  Service)  was  training  with  the  155th  and 
116th  Transportation  Cornpanj.es  (Terminal  Service), 

5.  Elements  of  one  attached  company,  the  155th  Terminal  Service 
Unit,  moved  to  Tuy  Hoa  and  Vung  Ro  Bay  during  September  as  a  part  of  a  task 
force  to  discharge  the  equipment  of  a  4th  Infantry  Division  Brigade,  The 
operation  known  as  Operation  Robin  was  successfully  completed  during  October. 
The  personnel  of  the  155th  remained  at  Vung  Ro  Bay  to  discharge  cargo  in 
support  of  the  4th  division’s  operation  in  that  area,  and  to  discharge  cargo 
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SECTION  II 

FART  I  -  OBSERVATIONS 

*  Personnel 

Item*  Non^ommlaileMd  Officer  Armor  Corp  replacements  to  fill 
Transportation  Corps  T0E-H7D  ICO  positions* 

•  ■  .  p*.  .*  . 

Observation!  During  this  report  period  the  attaohed  terminal 
aervioe  unite  received  a  eubatantial  number  of  ex-Armored  Corps  NC0»a 
who  attended  an  officers  stevedore  course  at  Fort  Eusti.s  and  were  sent  to 
Vietnam  to  satisfy  NCO  MOS  roquiroments  peouliar  to  T0E-117D,  From  the 
standpoint  of  this  battalion  this  has  been  a  most  suocos3ful  and  most 
welcome  program.  The  NCO's  received  to  date  are  a  distinct  asset  to 
their  unite  and  are  certainly  weleomo  for  their  past  military  exporienoe 
and  non-commissioned  officer  abilities  ,  Tho  results  of  their  training 
reoeivod  at  Fort  Bust  is  is  evident  in  professional  epproach  to 
stevodoring  operations* 

...  Operations ! 

Items  Pilferage  to  Post  Exchange  security  oargo, 

Dlaouoalont  Tharo  is  much  evidence  of  substantial  pilferage 
to  sensitive  PX  cargo  such  as  liquors,  cameras,  and  electronic  equipment 
upon  arrival  of  the  vessel  at  Cam  Ranh  Bay*  Significant  quantities  of 
these  items  arrive  poorly  boxed  and  packaged,  thus  inviting  pilferage 
at  loading,  intransit  end  discharge  points. 

Observation t  Maxlmvcn  efforts  should  be  made  by  the  shipper  to 
pack  sensitive  cargo  such  as  this  in  looked  CCNEX  boxes  even  at  the 
expense  of  renting  commercial  security  containers.  As  a  minimum,  such 
cargo  should  be  securely  and  strongly  crated  with  only  numerical  desti¬ 
nation  or  consignee  markings  evident, 

‘a  Item  Sommombct  Loading 

Discussion!  Cn  Hi  -  16  October  this  unit  discharged  unit 


equipment  belonging  to  the  3Chb.  Regiment  of  the  RepuVi:.*  of  Korea's 
Whitehorse  Division.  A oc derated  discharge  was  desired  and  aocoifc- 
plished  however  many  tons  of  ration*  and  small  arms  ammunition  was 
loaded  aboard  tho  Fopc  Victory  as  aapamto  cargo  when  it  could  have 
just  as  easily  been  loaded  onto  tho  unit  trucks  and  thon  loaded  into 
the  voss  el* 

Observation^  If  the  situation  permits  at  tho  loading  port 
every  advantage  should  bo  taken  to  insure  that  tho  cargo  space  in 
unit  vehicles  is  utilized  to  the  maximum  and  that  separate  boxes  of 
rations  and  small-armr;  ammunition  are  appropriately  palletised  to 
facilitate  discharge* 

Training  and  Logistics; 

Item*  Readiness  of  fcht  410th  and  551st  Terminal  Service 
Companies  to  doploy  from  CONUS* 

Discussion*  Tho  4l0fch  arrived  in  early  September  with  absolutely 
no  mission  training  and  with  no  mission  essential  material  handling 
equipment  accompanying  or  following  the  unit.  The  551st  arrived  in 
mid-Sepfccmbor  partially  trained  but  In  the  same  equipment  status  as  the 
UlOth* 

Observation*  Tho  urgencies  which  dictated  the  movement  of 
these  units  in  their  untrained  and  ill-equipped  status  is  not  known  at 
this  level*  It  was  and  is  difficult  to  affectively  utilize  these  units 
without  at  least  commercial,  fork  lifts  which  are  so  essential  to  pier- 
cargo  operations*  It  would  appear  most  prudent  to  apply  AR  220-1 
criteria  to  deploying  service  units  as  well  as  to  oombet  units#  The 
assignment  of  a  REDCAT  1  and  achievement  of  a  REDCON  1  for  terminal 
aervloe  units  prior  to  deployment  would  oertalnly  ease  the  burden  of  the 
gaining  oommand  and  provide  the  oommand  with  the  flexibility  of  having 
reoeived  a  unit  ready  to  perform  its  intended  mission. 
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Intelligence?  Moat 

Logistics? 

Item  Equipment  used  by  eoanerclal  stevedore  companies  to 
load  eargo  at  CONUS  ports » 

JJTi  Itft.g 

Discussion*  From  the  tight  end  close  sieracs  of  bulky  and 
heavy  packaged  oargo  arriving  in  Vietnam,  it  appears  that  some 
commercial  stevedore  companies  arc  using  special  ized  forklifts  having 
an  articulated  fork  capability  and  an  oxoellont  heavy  lift  capaoity. 
This  apparent  capability  on  the  partef  the  vessel  loader  results  in 
cargo  being  stowed  in  such  close  confines  so  as  to  render  it  impossible 
to  remove  at  t’;e  discharge  point  without  using  the  technique  of 
•’snatching"  which  generally  results  in  damage  to  the  package  or  the 
contents* 

Observation!  It  would  appear  prudent  for  the  Deportment  of 
the  Army  to  expedite  a  study  of  equipment  utilised  at  CONUS  loading 
points  and  if  specialized  equipment  is  used  -  provide  appropriate 
specialized  equipment  to  terminal  service  units  engaged  in  discharging 
the  cargo  in  Vietnam. 

SECTION  II 

PART  II  -  RECOMMENDATIONS 

1.  Personnel!  None 

2.  Operations*  None 

3.  Gaining  and'  Organization t  None 

U„  jhtolligence?!  Hone 

5.  Logistics  t  None 

6.  Othert  Unit  Readiness* 

Recommendation!  It  ia  recommended  that  the  readiness  criteria 
contained  in  AR  220-1  be  applied  to  terminal  service  companies  prior  to 
deployment  to  any  combat  area. 


CAPABILITY  VS  PfllTOTMUGlS  STUDY  TOE  55-117D 


1.  Branch  of  Service:  Transportation  Corps. 

a.  Transportation  Terminal  Sendee  Company,  TOE  55-3 17D. 

(1)  Unit  designation  and  location: 

(a)  116th  Transportation  Company  (TS),  Cam  Ranh  Bay 

(b)  155th  Transportation  Company  (TS),  Cam  Ranh  Bjy 

(c)  410th  Transportation  .Company  (TS),  Cam  Ranh  Bay 

(d)  551st  Transportation  Company  (TS),  Cm  Ranh  Bay 

(0)  565th  Transportation  Company  (TS),  Cam  Ranh  Bay 

(f)  870th  Transportation  Company  (TS),  Cam  Ranh  Bay 

(2)  Expected  Capability: 

At  full  strength,  operating  on  a  20  hour  per  day,  2  shift 
basis  or  on  a  10  hour  per  day,  2  location  basis,  at  established  terminal, 
or  over  beaches,  the  transportation  terminal  service  companies  can  perform 
the  following: 

(a)  Discharge  one  standard  five-hatch  ship  at  the  average 
rate  of  720  S/T  of  general  cargo  daily  (21,000  S/T  monthly)  or, 

(b)  Load  one  standard  five-hatch  ship  at  the  average 
rate  of  500  S/T  of  general  oargo  daily  (15,000  S/T  monthly). 

(c)  Sort  cargo  by  technical  service  and  load  the  cargo 
on  an  initial  mode  of  transportation  at  the  pier  or  at  the  waterline  in  a 
beach  operation. 

(d)  Prepare  transportation  documents  for  all  cargo 
handled  by  the  unit. 

(e)  Acoount  for  the  cargo  handled. 

(3)  Planned  Basis  of  Allocation:  One  Terminal  Service 
Company  per  each  720  short  tons  of  cargo  to  be  discharged  or  500  short  tons 
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of  cargo  to  bo  loaded  for  each  20  hot? '  rf  dally  operation.  )  ^ 

(4)  Actual  performance: 

(a)  Tonnge  handled  is  aa  follows: 


asst 

m. 

AUGUST 

SEPTEMBER 

OCTOBER 

116th 

15,444 

17,299 

20,079 

19,479 

155th 

25,990 

31,094 

20,199 

35,131 

*565th 

24,872 

30,687 

18,210 

22,076 

870th 

29,998 

32,68? 

24,550 

20,347 

410th 

— 

— 

13,331 

*The  5  -5th  was  augmented  by  Vietnamese  Contract  Civil 
labor,  varying  from  4  to  10  gangs  over-  a  24  hour  period. 

(b)  As  Indicated  by  the  above  figures,  the  majority  of 
the  unite  are  generally  exceeding  expected  capabilities  in  spite  of  the 
fact  that  the  units  are  hampered  by  d^ad lined  MHE,  shortages  of  MHE  and 
recently,  an  influx  of  untrained  people.  Variables  adversely  affecting 
tonnage  figures  aro  personnel  strength  and  availability  of  MHE  equipment 
as  indicated  belcw: 

i  Personnel  strength  (%  present  for  duty) 


UNIT 

mi 

AUGUST 

SEPTEMBER 

OCTOBER 

116th 

79% 

62% 

96 % 

95% 

155t.h 

65% 

86% 

85% 

90% 

565th 

68%  . 

86% 

68% 

60% 

551st 

— 

— 

— 

79% 

870th 

85% 

82* 

63% 

66% 

410th 

— 

— 

100% 

2 

10th  Transportation 

Battalion  is 

authorized  a  total 

of  1£  fork  lifts  per  terminal  service  unit.  Data, for  report  periods' is  ns 
follows : 
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UNIT 

•  m 

w. 

/UttlW 

t  smt 

(  on  head  - 

SEPTiMJ}® 

operational) 

QSTOPER 

116th 

5-3 

4-2 

7-5 

6-5 

155th 

9-5 

7-4 

10-7 

12-9 

565th 

11-6 

8-5 

14-7 

14-5 

870th 

10-6 

7-4 

10-6 

9-4 

410th 

— 

— 

— 

1-0 

551st 

— 

— 

— 

0-0 

(c)  C 

inclusions :  Inits  in  general  actually  exceeded 

their  expected  capability,  except  for  the  116th  during  the  entire  reporting 
period  and  the  155th  and  the  565th  during  the  month  of  September,  The  116th 
is  a  relatively  new  unit  at  Cem  Ranh  and  was  assigned  primarily  to  working 
ammunition  ships  in  the  stream  when  it  arrived.  There  was  a  severe  lack  of 
electric  fork  lifts  on  these  ammo  ships  vjhich  made  it  necessary  to  "snake" 
much  of  the  cargo  to  the  square  of  the  hatch,  which  is  a  very  slow  process 
when  handling  ammunition.  Also,  for  the  period  15  to  26  August,  after  the 
116th  had  moved  onto  the  new  Delong  pier  only  3  hatches  could  be  worked  due 
to  the  fact  that  the  pier  had  yet  to  be  completed. 

(d)  Tonnage  for  the  month  of  September  was  generally 
below  TOE  capability  due  to  the  fact  that  there  was  a  lack  of  ships  on  the 
piers.  The  155th  was  only  working  one  and  two  hatches  for  the  period  8-12 
September.  The  565th  hod  a  totpj.  of  4  berths  open  for  24  hour  periods. 

The  116th  also  had  4  berths  open  for  24  hour  periods. 

(5)  Basis  of  Allocation  recommended:  No  changes  recomnended. 

(6)  TOE  Variations:  During  reporting  period,  565th  was 
augmented  with  from  4  to  10  gangs  of  local  hire  Vietnamese  Civilians  daily. 
Average  capability  of  a  Vietnamese  hatch  gang  is  approximately  40  S/T. 


In  addition,  th«  companies  were  augmented  with  the 
following  numbers  of  TDY  personnel  from  the  90th  Replacement  Battalion: 

(a)  870th  -  34 

(b)  155th  -  8 

(c)  565th  -  52 

(d)  116th  -  60 

While  these  people  were  not  trained  stevedores,  they  did  help  to  increase 
the  capability  of  the  units, 

2,  Recommendations  and  comments: 

a.  Recommendations : 

(1)  Recommend  that  the  terminal  sendee  units  be  kept  at  full 

strength. 

(2)  Recommend  that  the  remainder  of  the  now  fork  lifts  due 
this  battalion  under  the  modernization  program  be  expedited  and  that  at 
least  four  commercial  fork  lifts  in  each  unit  be  of  the  low  rcaet  type  to 
enable  movement  within  the  cargo  compartment s  of  ships  to  facilitate  dis¬ 
charge  of  cargo. 

b.  Comments: 

(a)  Considering  fluctuations  in  personnel  strengths,  equipment 
availability,  a  mixture  of  pier  and  stream  operations,  and  various  types  of 
cargo  handled,  the  TOE  figure  of  720  S/T  per  dry  per  unit  is  a  reliable 
average.  The  units  covered  in  this  report  had  an  overall  average  of  809 
S/T  per  day. 


II 


AVCA  CKB-P-2  (5  Nov  66)  1st  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1966 
(RCS  CSFOR-65) 

HQ,  Cam  Ranh  Bay  Port  (Prov),  124th  Trans  Tml  Comd,  APO  96312,  12  Nov  66 

TO:  Commanding  General,  US  Array  Support  Command,  CRB,  APO  96312 

1.  The  inclosed  operational  report  submitted  by  the  cojimander  of 
the  10th  Transportation  Battalion  (Terminal)  adequately  reflects  the 
activities  of  that  unit  for  the  period  indicated. 


2.  I  concur  fully  in  the  commander's  recommendation. 


1  Incl 
nc 


.oU-l 
SMITH 
Colonel,  TC 
Commanding 


AVCA  CRB-3P0  (5  Nov  66)  2nd  Ind 


HS/d) f7ART2aS  US  ARMY  SUPPORT  COMMAND  C.J.'  RANH  BAY,  APO  9631?.  1  6  "0 V  1466 

THRU:  Commanding  General,  1st  Logistical  Command,  APO  96307 
Commanding  General,  US  Army,  Vietnam,  APO  96307 
Commander- in-Chief,  US  Army,  Pacific,  APO  96558 

TO:  Department  of  the  Array,  The  Pentagon,  ATTN:  ACOFSFOR,  Washington, 
D.C.  20310 


1.  The  attached  report  is  objective  and  factual  with  the  exception 
of  Section  I,  Item  5  which  refers  to  the  completion  of  Operation  ROBIN 
in  October. 


2.  Operation  ROBIN  was  corwlotod  on  8  November  1966. 


t  2 


8-30  Not  66 


I 


AVGA  (JO-O  (5  Not  66)  2d  Dad 

SUBJECT*  Operational  import*-  Uikm  Learned  for  Quarterly  Period  fading 
31  October  1V66  (RC8  C8NR-65) 

MUDQUtBRRS,  1st  Logistical  CcMmnd,  APO  *6307  2  1  NOV  I960 

TO  i  Commanding  General,  US  Army  Support  Command,  Cm  Ranh  Bay,  APO  V6312 

1»  The  Operational  Koport  -  Leaeons  Learned  for  tba  10th  Transporta¬ 
tion  Battalion  (Torminal)  forwarded  by  your  headquarters  la  raturnad  for 
tha  following  raaaoaat 

a*  Tha  total  aumbar  of  days  during  tha  raporting  period  that  tha 
unit  angagad  in  training,  troop  movements  and/or  oparatlona  was  emitted* 
(USARV  Regulation  870-2,  paragraph  5(1  )(b))* 

b.  Counts  oonearning  problem  areas  ware  aade  without  a  state¬ 
ment  aa  to  what  action  la  being  taken  or  initiated  by  tha  ocmnand  to 
earreot  them  or  to  initiate  corrective  action  by  higher  headquarters. 

This  omlealon  pertains  to  tha  following  items  t  page  5,  items  oonearning 
pilferage  and  Sami-Combat  Loading}  page  6,  item  oonearning  readiness  of 
tha  410th  and  551  at  Tezmlnal  Service  Companies \  page  7*  item  oonearning 
eossaereial  stevedore  companies* 


2,  Bequest  your  headquarters  review  USA&V  Regulation  870-2  and  for¬ 
ward  the  correotive  action  indieated  in  paragraph  1  above  to  thia  head¬ 
quarters  NUT  30  Bov  66* 
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m A  0B1-P-1O-I1  (5  fcT  66)  3rd  2nd 

SUBJECTS  Operational  Report  •  Lnnm  Laarnad  for  Quarterly  Period 
1  ding  31  Oetober  1966  (£CS  CSFOR-65) 

HEADQUARTERS,  10TH  TRAMSPCRTATZOR  BATTALION  (THtXWAL),  APO  96312 
26  Nereaber  1966 

IDs  Oanmanding  Officer,  0—  Ranh  Baj  Port  (Provisional),  124th 
Treaeportation  Torainal  Cn—s nrt,  APO  96312 

1.  The  unite  of  tba  10th  Traa  sport ation  Battalion  (Ml)  were 
engaged  in  training  troop  nove-ob*  and/or  operation*  for  the  following 
nunbars  of  dap*  during  the  reporting  periods 

a.  HIS),  10th  Trans  Bn  (ML) 

(1)  Training  •  3  day* 

(2)  Troop  nore— nts  -  negative 

(3)  Operation*  •  92  day* 
b*  116th  Tran  Co  (Tal  Sto) 

(1)  Training  -  3  day* 

(2)  TToop  nor— ante  -  negative 

(3)  Operation*  -  92  day* 
o.  159th  Trans  Oo  (Ml  Sto) 

(1)  Training  -  4  days 

(2)  Troop  but— ants  -  2  days 

(3)  Operations  -  92  days 
d.  410th  Trane  Go  (Ml  Sto) 

(1)  Training  -  11  day*;  30  days  on-the-job  training 

(2)  Troop  novsasnts  -  21  day* 

(3)  Operation*  -  62  day* 


AVCA  CBB-P-10-81  (5  Nov  66)  3rd  2nd  28  November  1966 

SUBJIGTi  Operational  Report  -  Lessons  Learned  for  Quarterly  Period 
Boding  31  Ootobor  1966  (BOB  C8P0B-65) 

••  551st  Trsns  Co  (Ttal  Sre) 

(1)  Training  -  31  days  preparation  for  unit  neve  and  POM, 

10  days  training,  52  days  oiv-the-Job  training. 

(2)  Troop  novenents  -  9  days 

(3)  Operations  -  52  days 

f.  565th  Trans  Co  (ftal  Sve) 

(1)  Training  -  3  days 

(2)  Troop  novenents  -  negative 

(3)  Operations  -  92  days 

g.  870th  Trans  Co  (Tbl  Sve) 

(1)  Training  -  3  days 

(2)  Troop  aoTonent  -  negative 

(3)  Operations  -  92  days 

2.  All  problem  areas  ooaoented  upon  have  bean  referred  to  124th 
Transportation  Tersdnal  Coenand  for  oorreotivs  action. 

FOR  THE  OOMANDRi 

Jl'l'VUl 

TKLt  CRB  Ul  JAMBS  L. 

Utf,  TC 
Adjutant 


GP0P-0T(5  Nov  66)  10th  lad 

SUBJECT:  Operational  Report -Lea son a  Learned  for  the  Period  Ending 

31  October  1966  (RC8  C8F0R-65),  BQ  10th  Trent  Bn  (Terminal) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Franc laco  96558  15  f£B  1967 

TO:  Aaeletant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  the  basic  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


AVCA  CRB-P-2  4th  lad 

SUBJECT!  Operational  Report  •  Leeeona  Leaned  for  Quarterly  Period 
toding  31  October  1966  (RCS  CSPOR-65) 

HQ,  Caa  Ranh  Bay  Port  (Pro?),  124th  Trana  Tal  Coad,  APO  96312,  29  Mot  66 

TOi  Coamandlng  Qenaral,  US  Any  Support  Conand,  CRB,  APO  96312 

Forwarded. 

FOR  THE  COMfAMDERt 


TEL!  CRB  451  DONALD  L.  SMITH 

Maj,  AQC 
Adjutant 


AVCA  GRB-SPO  (5  Nov  66)  5th  lad 

SUBJSCTi  Operational  Report  -  Lesaone  Learned  for  Quarterly  Period 
Ending  31  Ootober  1966  (RCS  CSFOR-65) 

HEADQUARTERS  US  ARMY  SUPPORT  COMMAND  CAM  RANH  BAY,  APO  96312  3  0  NOV  196b 

TOi  Contending  Officer,  124th  Transportation  Command  (Tml  A),  APO  96312 

1*  Reference  paragraph  1,  3rd  Indorsement,  10th  Transportation 
Battalion*  All  that  is  required  here  is  the  number  of  days  that  the 
battalion  was  engaged  in  training,  troop  movements,  and/or  operations* 
for  purposes  of  this  report,  the  battalion  was  engaged  in  operations  for 
the  entire  period  of  the  report*  If  the  battalion  had  arrived  sometime 
during  the  reporting  period  then  the  time  before  departure  from  CONUS 
would  have  been  considered  training,  the  time  in  transit  would  have  been 
considered  troop  movement,  and  the  time  after  arrival  would  have  been 
considered  operations*  Individual  companies  need  not  be  reported* 

2*  Paragraph  2  of  referenced  indorsement  stated  problem  areas 
mentioned  in  1st  Logistical  Command's  2nd  Indorsement  were  referred  to 
your  headquarters  for  oorreotive  action*  However,  no  comment  is  made 
in  your  own  4th  Indorsement  to  this  headquarters* 


3*  Request  that  the  number  of  days  that  the  battalion  was  engaged 
in  training,  troop  movements,  and/or  operations  be  reported  as  indicated 
in  paragraph  1  above  and  that  the  problem  areas  mentioned  in  1st  Logis- 
tioal  Command's  2nd  Indorsement  be  commented  on  by  either  the  10th 
Transportation  Battalion  or  your  headquarters*  Request  return  to  this 
headquarters  NLT  2  December  1966. 


FOR  THE  COMMANDER! 


OPT  AGC 
ASST  AG 


1  6 


TEL!  CRB  231 


JBNKkNS 


AVCA-CRB-P-2  ($  Nor  66)  6th  2nd 

SUBJECTS  Operational  Report  -  Leeeons  Learned  for  Quarterly  Period 
Endinc  31  October  1966  (RC8  C8P0R-65) 

HQ,  Cam  Ranh  Bay  Port  (Prov),  126th  Trane  Tkl  Cond,  APO  96312,  2  Dee  66 

TOt  Commanding  General,  US  Army  Support  Cowand,  CRB,  APO  96312 

1.  The  10th  Transportation  Battalion  was  engaged  in  operation* 
during  all  92  days  of  the  reporting  period  as  stated  in  paragraph  4» 

Section  I. 

2.  Reference  paragraph  2  of  2d  Indorsement,  the  following  corrective 
actions  have  been  initiated  by  this  headquarters! 

a*  The  problem  of  pilferage  of  PX  cargo  has  been  discussed  with 
the  Port  Provost  Marshall;  he  has  arranged  to  provide  security  guard 
details  to  be  on  board  when  hatches  are  opened  on  PX  oargo  ships.  Claims 
personnel  are  also  on  hand  in  the  event  cargo  is  discovered  daaaged.  In 
addition,  coordination  has  been  effected  with  Can  Ranh  Bay  Exchange  Depot 
to  forward  letters  through  Exchange  System  channels  when  specific  PX  cargo 
has  been  received  damaged.  It  is  anticipated  that  this  action  will  be  the 
basis  for  alerting  CONUS  suppliers  of  inadequate  packaging  procedures  and 
thus  preclude  rsoccurances. 

b.  The  item  concerning  seed-combat  loading  of  vehicles  involved  ROK 
units,  and  a  large  precentage  of  these  vehicles  were  in  fact  loaded. 

Current  directives  require  US  units  to  accomplish  oombat  loading  of  vehicles. 
However,  the  matter  will  be  brought  up  at  the  next  commanders'  oonferenoe  in 
order  to  give  the  matter  broader  consideration. 

c.  The  problem  reference  the  overseas  readiness  of  the  two  trans¬ 
portation  companies  discussed  was  met  by  requesting  the  assistance  of  a 

US  Navy  Cargo  Handling  Battalion  oadre  with  its  material  handling  equip¬ 
ment  (MHE).  The  cadre  was  used  to  train  company  personnel  to  bring  then 
up  to  required  skill  levels  for  independent  operations.  Scam  TOE  operating 
equipment  has  since  been  furnished  as  a  result  of  supply  action;  some  equip¬ 
ment  has  had  to  be  made  available  by  reallocating  MHE  from  other  units  in 
the  oommand. 

d.  The  problem  of  differences  in  equipsmnt  used  in  CONUS  and  RVN 
ports  will  be  scheduled  for  discussion  at  the  forthcoming  comnandere'  con¬ 
ference  with  the  object  of  finding  the  means  to  establish  equal  capabilities 
in  both  areas. 


FOR  THE  COMMANDER! 


TEL:  CRB  451 


1  9 


DONALD  L.  SMITH 
Maj,  AGO 
Adjutant 


AVOA  ORB-SPO  (5  Mot  66)  7th  Ind 

SUBJECT  t  Operational  Report  -  Lae  eons  Learned  for  Quarterly  Period 
Aiding  31  Ootober  1966  (RCS  CSPOR-65) 

HEADQUARTERS  US  ARMY  SUPPORT  COMMAND  CAM  RANH  BAY,  APO  96312  $  -  DEC  ISIS 

TOi  Contending  General,  1st  Logistical  Command,  APO  96307 

Your  attention  is  invited  to  the  6th  Indorsement. 


A VGA  00-0  (5  Nor  66)  8th  Xnd 

SUBJECT!  Operational  Report  -  Lesions  Learned  for  Quarterly  Period 
Ending  31  October  1966  (RCS  CSFQR-65) 


Headquarters*  1st  Logistical  Command,  APO  96307 


1 2  JAN  1967 


TOt  Deputy  Commanding  Generd,  United  States  Any,  Vietnam,  ATTN!  AVHQC-DH, 
APO  96307 


1  •  The  Operational  Report  -  Lessons  Learned  submitted  by  the  10th 
Transportation  Battalion  for  the  quarter  ending  31  October  1966  is  forwarded 
herewith* 


2*  Reference  paragraph  2,  Section  I,  page  2t  The  ammo  pier  is  120'x 
450'  and  not  90'x450’ ,  as  stated. 

3.  Reference  paragraph  1a(4)(b)2  and  2a(2),  Section  II,  Part  I,  and 
Section  II,  Part  lit  The  shortage  of  materiel  handling  equipment  through¬ 
out  Vietnam  should  be  relieved  considerably  with  the  arrival  of  equipment 
during  Phase  II  of  the  MHE  standardisation  program.  Low  mast  electric  fork¬ 
lifts  have  been  programmed  to  provide  cargo  discharge  capabilities  from  ship 
compartments. 

4.  Reference  paragraph  2a(1),  Section  II,  Part  II !  The  objective  of 
DA  is  to  maintain  all  units  at  100£  of  authorised  strength.  Variable  factors 
such  as  unprogrammed  losses,  aal-utilisation,  and  replacement  shortfalle 
prevent  various  units  from  achieving  the  desired  strength  postures. 


5.  Concur  with  the  basic  report  as  modified  by  the  coamenta  contained 
in  the  preceding  indoreements.  The  report  is  considered  adequate. 


FOl  THE  COMMANDER: 
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NOT  reproducible 


xt> 

I 


TO*  Commander  in  Chief,  United  States  Army,  Pacific,  g-T^-fi T 

AFO  9655® 

1.  This  headquarters  has  reviewed  the  Operational  Report-lessor's 
Learned  for  the  period  ending  31  October  1966  from  Headquarters,  10th 
Transportation  Battalion  (Terminal)  as  indorsed. 

2.  Pertinent  comments  are  as  follows  i 

a.  Reference  Part  I,  Section  IT,  Item*  Unit  Peadiness,  ’’a^e 
6;  Paragraph  6,  Part  IT,  Section  TT,  Pare  7;  and  ^erapranh  2c,  6th  In¬ 
dorsement*  Concur,  in  principle,  that  units  should  be  hillv  trained 
and  equinped  prior  to  deployment!  however,  this  headquarters  is  aware 
that  exigencies  of  the  situation  in  RVN  must  occasionally  preclude  this. 

b.  Reference  ^art  I,  Section  II,  Item?  Commercial  Stevedore 
Equipment  Heed  in  COWUS,  °age  6;  ®aragraohs  1a(L)(c)  and  2a(2),  Capa¬ 
bility  versus  Performance  Study  TOE  55-1  IT'!  ^aragranh  2d,  6th  Indorse¬ 
ment!  and  °aragraph  3,  ®th  Indorsement*  Concur  with  Headouerters,  1°t 
Logistical  Cownand  in  regard  to  the  favorable  impact  of  the  11"  stan¬ 
dardization  program  concerning  this  problem.  AMC  has  appointed  a  oro- 
dect  officer  to  study  the  total  materials  handling  aspects  of  mdlitarv 
operations. 

^OP  n,HF  COW'AHOTR* 


1  Incl 
nc 


2, 


STANLEY  i:.  '.CHULTS 

Major, 

Ant  Adjutant  General 


AVHOC-DH  (5  Nov  66)  9th  Ind 

SUBJECT*  Ooerational  Renort-Lessons  learned  for  the  Period  Ending 
31  October  1966  (RCS  CS*OR-65) 

HEADQUARTERS,  UNITED  STATES  m T  VIETNAM,  ARC  San  '’ran cisco  96.307  luttiz? 
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M.  REPORT  SECURITY  CLAtll  lie  A  TIOH 

UNCLASSIFIED 

Ik.  arour 

Operational  Report  -  Lessons  Learned,  HQ,  10th  Transportation  Battalion 


I.  DIICMMTIVI  NATH  ifApM  MImIm  SIM) 

Experiences  of  unit  engaged  in  counterinsurgency  operations  1  Aug  to  31  Oct  66. 
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CO,  10th  Transportation  Battalion 


5  November  1966 
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A.  PROJECT  NO. 

A.  N/A 

4. 

660450 

KRIS) 

M.  OTHER  REPORT  NOW  (Any  •! har  niMihrr*  lhal  Mr  hr  iiiI|mA 

Mia  report) 

DA,  OACSFOR,  Washington,  D.C.  20310 


